 FOCAL
Working Together

Filmmaking is a collaborative process

13.2.-16.2.2020, near Geneva/CH
Registration deadline 10.12.2019

As film professionals, we regularly experience problematic relationships, misunderstandings and
serious conflicts. Preparing and shooting a film can be compared to a pressure cooker: lack of time,
financial pressure, stress, co-operating with various departments and, in the case of co-productions,
collaborating between different cultures. We treat these problems with surprising passivity consid-
ering they exhaust us and are detrimental to the quality of our films, thus reducing their chance of
artistic and financial success.

During these three intensive days, two charismatic leadership mentors will show us how to address
these problems creatively. We will work with Julia Middleton on the new concept of <cultural intel-
ligence>: how can we recognise cultural differences [professions, generations, social environment,
countries) to avoid misunderstandings? How can we accept them without denying ourselves?
George Kohlrieser is a former hostage negotiator, who owes his survival to having created a connec-
tion with the person who was threatening to kill him. Based on this experience, he has developed
expertise in conflict management. How do we create and maintain a bond with our interlocutor?
How do we develop the understanding that behind each conflict there is a loss and the chance of an
enriching relationship?

For additional details and application, please visit:
» workingtogether.ch

Participants
12 producers, directors, assistant-directors, line producers, heads of department
Date and venue

from Thursday 13 February [evening) to Sunday 16 February (lunchtime] at the Chateau de Bossey,
bossey.ch, near Geneva, Switzerland

Application deadline
10 December 2019; please include a brief resume and a short motivation letter

Fee
CHF 385/350 Euros, including single room & meals. Some scholarships available [see website]

Language
english

Mentors

Julia Middleton UK

Founder of Common Purpose UK

» commonpurpose.org/biographies/julia-middleton
» youtu.be/izeiRjUMau4

George Kohlrieser USA/CH NN

Professor of leadership and organisational behaviour at IMD business school Y.~ “?

» georgekohlrieser.com #&

» youtu.be/8Dige6xWijic s i g
Organisation

Nicole Borgeat & Denis Rabaglia, filmmakers
Co-funded by
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